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An integrated resource management plan (IRMP) is more than just a planning document, it goes beyond the realm of the natural world and incorporates ALL of the resources of the Reservation, incorporating the social, cultural, environmental, and economic resources. This type of document enables the Tribe and its members to make resource management decisions based on a holistic approach, where the impacts of a decision in one area are weighed against the possible impacts to the other areas of the reservation. The development of this type of document allows tribes to determine and outline the management approaches and philosophies that best fit the Tribe’s needs and desires. IRMPs provide direction for the types of activities that will work in harmony with one another in order to move land management towards the Tribe’s visions for the reservation => it really enables Tribes to determine a collective vision for the future of their Reservations as well as to examine and implement the management practices that will move them towards that vision. 
	The ultimate goal of an IRMP is to create balance within the management actions of a Reservation’s natural resources that reflects the reservation residents’ social, cultural, economic, and natural resource values. Through developing an IRMP, managing at “cross purposes” is decreased across the Reservation as the vision outlined in this document provides a common direction for the management of all Reservation resources. However, IRMPs only work when the Tribal community is able to translate their overall vision for the Reservation into clear and concrete descriptions of the desired future conditions of the Reservation resources AND the types of management actions that they wish to be taken to achieve these conditions. This means that these plans cannot simply be hopeful visions for the resources or vague descriptions of desired future conditions, they must be clear and descriptive visions that lend themselves to ACTIONABLE management activities.
	There are no federal mandates, statutes or laws that require tribes to develop an IRMP, but their importance in land management and directing resource management is reflected in both the National Indian Forest Resource Management Act (NIFRMA) of 1990 and the American Indian Agricultural Resource Management Act (AIARMA) of 1993, the BIA also supports tribal efforts to develop an IRMP. However, these two acts, NIFRMA and AIARMA, do mandate that tribal forest management plans (FMP) and agricultural resource management plans (ARMP) must follow the vision and goals for Reservation resources as outlined in an IRMP => it is important to note that while all resource management plans must align with the tribal goals and visions put forth in an IRMP, tribes do not have to have an IRMP before developing other management plans (FMP, ARMP, etc.) nor do tribes have to develop an IRMP at all if they choose not to. In fact, the development of an IRMP is completely up to the discretion of the tribe and tribal members. 
	IRMPs, while not required nor federally mandated, are beneficial for tribes to develop and implement provided they have the time and resources available to devote to its development and these documents do require the signature of approval by the BIA’s regional director for the Tribe’s region, though this is a gray area that will be discussed later. IRMPs increase tribal sovereignty and self-determination through the development of the Tribal member’s combined vision for the future of their Reservation and its resources. While it is possible to accomplish this without the development of an IRMP, through the development of ARMPs and FMPs and any other type of management plan, an IRMP helps to streamline the process and implementation of these plans by setting forth the overall objectives and directions that these plans will work towards. 
	As previously stated, a Tribal IRMP is not a federally mandated document, it is a Tribal POLICY planning document that enables Tribes to develop their own visions for their resources and to decide for themselves the best ways to achieve them. It allows Tribes to claim the responsibility of managing their resources from the BIA and to determine their futures for themselves as well as to provide management direction for the BIA and other state and federal agencies as well as other organizations that the Tribe may choose to partner with. Tribes are able to form partnerships with the BIA and/or other federal and state agencies as part of the management of Reservation resources as outlined in the IRMP and the scope of these partnerships and partner responsibilities should be explicitly outlined in the IRMP and included in the Memorandum of Understanding- a separate document that must be drawn up and signed by all parties involved and should be included in an appendix at the end of the IRMP. This document outlines the nature of the partnership and provides detailed information on what is expected of the partnering agency/organization as well as what their explicit responsibilities are- denoting that they are not to act in any ways outside of the listed responsibilities unless approved by the Tribe and included in an updated MOU. 
If the Tribe does decide to work with the BIA on resource management or will utilize federal funding in implementing resource management activities, then an environmental assessment report will have to be conducted to determine any and all potential impacts the various management activities could have on different environmental aspects of the Reservation as well as what/how the Reservation will do to mitigate and/or minimize those impacts => bear in mind that this document then becomes a NEPA document and is subject to federal review and requires BIA signatures and approval as mentioned previously.
	Below are some questions to consider when trying to determine if the IRMP you are putting together should, or is required to, comply with NEPA regulations. Note that if the answer to any of the below questions is “yes” then NEPA should be followed.
1. Does the IRMP include descriptions of  specific Federal management actions that take place at a specific location?
2. Is federal approval required for the IRMP?
a. IRMPs do not technically need BIA or federal agency approval, but any plans developed under the IRMP (FMP, ARMP, etc.) will require this approval
3. Are federal funds or personnel being used in a significant manner in the IRMP?
4. Is the plan being developed under a P.L. 93-638 contract or compact, removing federal responsibilities for planning and management?
5. Does tribal participation in other federal programs (e.g. BIA, EPA, USDA programs), require that tribally produced plans comply with NEPA?
IRMPs must also include the development and presentation of multiple management alternatives and the effects that these alternatives would most likely have on the environment and on the resources in question. The amount of alternatives that a Tribe will ultimately develop is up to them but they typically consist of at least 3 management alternatives with one alternative being there is no action/change in management and another being indicated as the preferred management alternative. These alternatives do not have to be developed all at once and should be considered throughout the IRMP development process. It is also important to consider how each of the management alternatives will help accomplish the Tribe’s vision for the Reservation’s resources. It should also be highlighted that IRMPs are, in general, Tribal policy planning documents that can be designed and written in a manner that the Tribe and the IRMP development team sees fit. 
Being that there are no federal mandates or regulations for Tribal IRMPs, it really is up to each Tribe to determine the scope of the document and what they want to include. This means that IRMPs will vary from tribe to tribe in terms of length and scope, resources included, structure, goals/objectives, and overall vision for their plans. Tribes have a lot of freedom in the development and structure of their IRMPs but a couple of things that should be included are: community consultation and input at various steps throughout the planning process, Tribal council/government input, consideration of the interactions between all of the resources across the Reservation and how the management of one area will impact the conditions of other areas. IRMPs are intended to be living and breathing planning documents so it is important to develop an IRMP that is able to be altered and adjusted as situations on the Reservation change. 
This is one of the main points for an IRMP, you are trying to develop a clear vision for the future of the Reservation and its resources and to provide structure and guidance to achieve that vision. Many Tribes that have developed IRMPs have chosen to organize their documents using chapters, sections and volumes within the overall IRMP document. Your tribe does not have to organize the document in this manner, though it could be considered in your plan development as it increases the ease of accessibility and application of the plan in the future. Below is an example of an IRMP document and some of the sections and information that could be included in an IRMP. 
In some areas below, multiple examples will be provided for the different ways you could relay/provide the same information. Please feel free to use this as a reference in your planning process but do not feel that you must follow the layout of the examples below nor do you have to include everything that, or limit yourself to what, is included below. Your IRMP is your Tribe’s planning document, you can make it your own and have the freedom to do so so long as it outlines your Tribe’s vision for its resources and works to direct the future policies and actions that will work to achieve that vision.





Title Page
This page will include the Tribe’s and/or Reservation’s name, indicate that this is an Integrated Resource Management Plan, include any pictures or seals the Tribe feels are relevant, and will include the date that this plan was approved and for how long the plan will be in use, typically in range of years (e.g. 2010-2020).

Tribal Resolution for IRMP/Tribal Council Approval
Include any official tribal policy/resolution implementing the IRMP that is set forth throughout the remainder of the document, insert date approved by Tribal Council, Planned Update Dates, Reference Names or Numbers for Approval, include resolution in Appendix A.

Signature Page
This page could contain the Tribal resolution for developing an IRMP as well as the approval and plan adoption resolutions/documents along with the signatures of the proper Tribal and BIA authorities.

Dedication Page
This page is where the Tribe and/or the IRMP development team can include dedications for this document.

Acknowledgements
This section is where you would include any people, teams, organizations, and/or agencies that provided support, expertise, technical assistance, funding, etc. that made the development of this document possible.

Plan Organization
In this section, a brief description of the way that the document is organized could be included, such as a breakdown in what is included in each volume or section of the plan and potentially a brief explanation for why the plan is organized in that way (you do not need to have this section but could make the application of the document easier in the future).

Table of Contents
Below is an example of a table of contents page for one volume/section of the IRMP. Table of contents should be included for each individual volume or section of IRMP. The resources listed in the table of contents below are by no means exhaustive nor do they include all of the resources that could/should be listed and included in an IRMP, this is just a generalized example.
· Please note that the table of contents table below is not formatted which means that you can enter in your plan’s information as well as add and remove anything you wish without it messing up the rest of your document.
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Index of Figure and Tables
This is where you would include a table of contents for any tables and figures that may be included in the following sections of the document and the pages that these would be located on. The purpose for this is to make it easy for anyone using this document to find the page for any table or figure throughout the document and then jump right to it. 
	Title of Figure/Table
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Documents in Volume Appendices
This is another table of contents that lists the documents within the appendix located at the end of this volume or section (depending on how or if you break up your document into various volumes or sections) with the page numbers that the documents are located on. Again, this makes accessing the documents within the appendix easier.
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	Full Title/ Definition

	
	

	
	

	
	

	
	



Please remember that not everyone reading or referencing your plan will work regularly with the agencies or partners that you do so break down acronyms including agency names, and provide definitions of words or phrases that are specific to your discipline or Tribe. It also helps to list alphabetically by acronym/ word. 
IMRP Vision Statement
The vision statement should be the ideal of what the community would like to see from this plan. Describe how this vision for the Reservation’s resources came to be. Ie. public meetings and input, how many people participated, etc. This vision should then be incorporated into your goals and objectives and should direct the decisions made throughout the IRMP. The vision statement can include anything that the tribe deems necessary to include but it is suggested that this statement include economic, ecological, cultural, and social aspects. It should be no more than a few sentences and broadly encompass what you want from the Reservation’s resources.
Executive Summary
In the executive summary, describe the elements of the IRMP planning and development process including the process that was decided upon in planning out the development of the IRMP and how this process was followed as well as what the role of the public was in creating this plan. Provide any necessary background information on the Tribe and/or the planning process. Be sure to include any data that was necessary or beneficial to the development of this plan (ag census data, reservation census, leasing and land ownership data, land cover data, water data, etc.). 
What is an IRMP
An IRMP is a Tribal policy document that is prepared by a Tribal government “to assess available resources and to provide identified holistic management objectives that include quality of life, production goal and landscape description of all designated resources that may include (but are not limited to) water, fish, wildlife, forestry, agriculture, minerals, and recreation, as well as community and municipal resources, and may include any previously adopted Tribal codes and plans related to such resources” (25 USC Ch. 39). 
· IRMPs are approved by the BIA regional director of the Tribe’s BIA region.
Overview of goals for IRMP
Provide a brief and generalized description of the goals that the Tribe would like to achieve through the application of this document. The important thing to remember when discussing the goals for the IRMP is to come up with a generalized goal (such as protecting natural resources while promoting economic development) and then conceptualize and describe how these goals can be accomplished through IRMP implementation. Also be sure that the goals identified and laid out in this document are realistic and measurable.

IRMP Concerns and Considerations
Briefly discuss any concerns about the IRMP that were brought up by community members, Tribal leaders, IRMP development teams members, etc. during the planning and development process. You then describe the ways that you considered these concerns while developing the IRMP document and how you plan to address and alleviate them.
Environmental Assessment
Provide a brief description of the anticipated environmental impacts that the implementation of the IRMP could have. This is a necessary step if your plan involves participation from the BIA, other federal agencies, state agencies, other organizations, or federal funding. This is also required for the IRMP to comply with NEPA document qualifications. 
IRMP Introduction
Provide a brief description of the plan. This can include a brief description of the process used in plan creation, scope of the plan, how the IRMP development director and team were assembled, or any other information that you think is relevant to address right off the bat.
Purpose and authority of IRMP
Provide a brief description of the purpose for the IRMP- why develop an IRMP? Being that this is a Tribal policy document, refer to the Tribal resolution(s) that initiated the IRMP process, adopted and implemented the IRMP, and any other tribal policies or documents that give the IRMP authority in directing the management of tribal resources. 
Overview of IRMP planning requirements
Provide a brief description of the formation of the IRMP development team, community involvement (including how many meetings were held, surveys sent out, responses received, etc.), resource assessments, IRMP development timeline, and anything else that went into the planning and development process for the IRMP,
Compatibility with other plans and policies
 Briefly describe how the IRMP interacts with other Tribal plans (ARMP, FMP, etc.) and Tribal policies. Keep in mind that the IRMP determines the vision for all Reservation resources and that all resource management plans must defer to the vision and direction outlined in the IRMP.
Brief history of Reservation/Description of Reservation land base and location/Physical and biological environment
This should provide a detailed description of the Tribal land base, the location, the jurisdictions, history, etc. Be sure to include fee lands, allotment lands, as well as describe ancestral boundaries where applicable. This should also include information such as topography, type of ground cover, acres in production, and reference any maps, figures, or GIS data in the appendix. Discuss the factors that are limiting to resource management within the Tribal boundaries (topography, soil depletion, climate, water, water resources available, checkerboarding, jurisdictions, funding, existing policies or ordinances, staffing, data, distance to processing, road conditions, competing objectives => commercial development vs. environmental sustainability, etc.)
History of IRMP (need for IRMP)
Briefly discuss the Tribe’s history with IRMPs (have you had one before? When? How long was it in use? Is this an update of that document?) as well as the current needs on the Reservation that have prompted the development of an IRMP.
Reservation resources and uses
Below is a list of the possible resources that could be included in an IRMP. Any resources included in this section should provide a brief description of their current state and uses, the goal that is hoped to be achieved through the implementation of the IRMP for the resource, and the anticipated significance or usage of the resource. For the cultural and historical resources, you can have a detailed description of these resources and sites that are only available to Tribal entities and then have a public facing description that will be included in the version of the plan that will be shared with the BIA and any other partnering agencies and/or organizations that is general in nature in order to protect any sensitive information.
Cultural
Historical
Water
Vegetation
Soil
Fish & Wildlife
Forest
Agriculture
Recreation
Air
Commercial
Housing
Tribal members (youth)
Rangeland
Extent and present values of reservation resources/monetary resources/intangible values
Provide brief descriptions of the present values of the reservation resources (what are the monetary resources that are most prevalent to the Reservation/tribal members (minerals, agriculture, recreation, casino/entertainment, etc.) as well as the resources that hold cultural value (historical sites, activities, plant and animal species))- again, this is a section where you could simply mention that there are aspects on your reservation that hold cultural value and leave it at that in the public facing IRMP that will go to the BIA and then have a tribal facing planning document that lists these aspects in greater detail. You will also want to list resources of intangible value such as air, water, soil, or other things that do not provide direct monetary or cultural values but still contribute to the Reservation.
Cultural and historical use of resources
Provide a brief description of how the resources were historically managed and the cultural influences/purposes that shaped those management practices (e.g. use of fire in forests for berry bushes). You do not need to be specific in the public document that the BIA would see/use- specificities can be reserved for any Tribal documents.
Overview of current resource management
 Provide a brief description of current management methods employed on the Reservation as well as the goals/visions that the management methods are looking to achieve. This section should describe the overall management objectives of the Reservation’s resources and provide some insight into what will be different in management under the IRMP
IRMP process
Briefly describe the IRMP development process from the very beginning. This should include the hiring/assigning of the IRMP chair, assembling the IRMP core team, the reason behind developing the IRMP, community involvement, meetings, data gathered, as well as any other main aspects of IRMP development that were undertaken during this process.
Primary Issues/Concerns
Discuss how issues and information were identified and collected. Discuss how this input is then organized into topic areas (Note you may choose to organize your topic areas differently than in this template based on the issues that you have discovered, this template is meant to be a starting place/guide, not prescriptive). How are issues prioritized and turned into goals? What are the main issues being addressed? 
What spurred the IRMP development?
Provide a brief description of what led to the development of an IRMP. Did the goals/visions for the Reservation’s resources change? New opportunities for commercial and/or economic development? Tribe has other resource management documents but wants an IRMP to provide common direction for the management of all resources? These are just a few examples of situations that could spur the development of an IRMP, the reasons will differ from Tribe to Tribe. This is important to include though as it can provide context for the plans development, especially when the IRMP is being updated in the future.
Fundamental values considered in IRMP
Provide an overview of the values that are fundamental in the planning and development of the IRMP and how these values are incorporated into the IRMP document. These values, though typically based in Tribal culture, do not have to be culturally specific, they can also be economic, social, ecological, or any other type of value based.
IRMP Goals: management, statutory/policy, programmatic/department
What are the goals of the IRMP and how do they impact the management of various resources, tribal statutes/policies/regulations, and the different Tribal programs and departments? Provide a brief description of the IRMP goals and how each of these aspects will be impacted by the IRMP’s implementation. 
IRMP direction from community involvement and resource assessments
Briefly describe how the community was involved in the development of the IRMP and how their involvement directed the overall goals and objectives of the final IMRP document. Describe how the community contributed to the identification of important resources on the Reservation and how they would like to see them managed.

IRMP goals/tasks/objectives
Provide brief descriptions of the goals and objectives for the management of Reservation resources outlined in the IRMP document. These goals and objectives should provide structure and direction for achieving the Tribe’s vision for its resources. 
Overview of what will change in management of resources under IRMP
Provide a brief description of how current resource management activities will be altered/changed under the IRMP. These descriptions can be as detailed as you wish but should provide clear information on how current management methods will be changed, or why current management methods align with IRMP goals.
Involvement and role of Tribal Departments
**For every section/volume of the IRMP, be sure to include a description of what is to come in the section/volume, lists of tables and figures within that section/volume, and a glossary of acronyms and terms**
Purpose and need for action
Provide a brief description for why you have the plan. What aspects were important to you and give a little background on each. An example is to include natural resources and how the Tribe wants to protect those. You can also include exercising sovereignty, for continuity in case of staff and government changes, holistic evaluation, having a way to link planning to resources, and meeting specific agricultural goals with a clear plan, etc. What does a community based plan mean for your Tribe and what functions can this provide? This section should have some individuality based on the Tribe and what it wishes to achieve through this planning process.  
Proposal of actions needed, why?
Provide a brief description of the proposed actions that should/will be taken in the implementation of this plan as well as the justification for these actions. 
IRMP and NEPA
Briefly discuss if NEPA applies to the IRMP and, if so, how your IRMP will fit into NEPA (a few questions that will help you determine if NEPA applies are included in the section at the beginning of this document).
Decisions needed prior to planning
Briefly describe the pre-planning decision making process. Examples include the decisions for which resources to include, how many people would be needed on the IRMP development team, the expertise required (from on the Reservation and off), community involvement, data requirements, and any other decisions made before initiating the IRMP development process.
Scope of the plan
This is another area where you would include any statutes, resolutions, policies, etc. that give the IRMP the authority to develop the plan as well as the reason(s) behind the Tribe developing an IRMP.
Management alternatives
Management alternatives are developed to provide varying levels of management strategies which are then considered in terms of the goals and what the intended outcomes would be through the implementation of each of these alternatives => How would the implementation of each of these alternatives help to achieve the Tribe’s vision? In developing these management alternatives, it is crucial to also consider the environmental impacts that the implementation of each one of the alternatives would most likely have on the Reservation. There is not a set number of alternatives that have to be developed for an IRMP but it is recommended that you develop enough so that you consider varying degrees of resource management, at least 3 but 5-7 is preferential. One of these alternatives should be that the current management is maintained. Of the management alternatives considered and provided in the IRMP, one of them will be the “preferred alternative”. This is the management alternative that the Tribe has decided to implement for the management of Reservation resources.
Descriptions of all considered alternatives
Provide a description of each one of the management alternatives, including the overall goals and outcomes of each alternative and the anticipated environmental impacts.
Description of the “preferred alternative”
Provide a more in depth description of the preferred alternative, including the goals and outcomes of the alternative and the environmental impacts. This is where you will provide information to support the decision to choose this option as the preferred alternative. Also describe what this alternative would look like as a management strategy.  
Affected environment
Provide a brief description of the environmental aspects that will be affected by the implementation of the preferred alternative and discuss the larger impacts that these affected environmental aspects could have on the Reservation as well as what will be done to account for these impacts.
Cultural resources
Provide a description of how cultural resources may be affected by management activities that come from the implementation of the preferred alternative as well as what will be done to protect the cultural resources (again, this is a section where you could simply mention that there are cultural resources that could be affected by resource management and leave it at that in the public facing IRMP that will go to the BIA and then have a tribal facing planning document that lists these aspects in greater detail).


Management zones (?)
In an IRMP, you can break a larger land area into smaller management zones. This is intended to allow for different management objectives and activities to occur on different parts of the Reservation. Each management zone would have its own goals and objectives and the management activities that take place within these areas would work to accomplish those goals. The goals and objectives for each individual management zone would be indicated and discussed in the earlier part of the IRMP (Tribal vision, IRMP purpose/goals) and must align with the overall Tribal vision for the Reservation resources. Management zones are not necessary and are not common amongst Tribal IRMP documents. 
If you do decide to break the Reservation land base into management zones, this is where you would provide a brief description of how the preferred alternative would be utilized to accomplish the goals/objectives of each zone as well as the anticipated impacts to the environment and cultural resources and the actions that will be taken to mitigate these impacts.
Management considerations to minimize impacts
 Provide a brief description of all of the management considerations and the possibilities that could be employed to minimize the impacts of resource management activities. This can be done in a separate section (such as this) or in the section of the document where the management alternatives are discussed.
Environmental impacts of management alternatives
Provide brief descriptions of all of the potential environmental impacts for each of the management alternatives. This can be done in a separate section (such as this) or in the section of the document where the management alternatives are discussed.


Sections/subsections describing potential effects of all alternatives considered
Provide brief descriptions of all of the potential effects that the management alternatives could have on resources and the environment if enacted. This can be done in a separate section(s) (such as this) or in the section of the document where the management alternatives are discussed. 
List of IRMP preparers
List of everyone that worked to prepare the document. Typically the IRMP director and team, any writers that worked on drafting the plan, any editors for the document. 
List of any contributors
 This is where you would list any people that contributed to the creation of the IRMP that were not involved in the IRMP team. This can include state and federal agencies, anyone that provided technical support, organizations, etc.
Signed MOU
Include any and all signed memorandums of understanding that the Tribe has entered into with other agencies and/or organizations. These documents should be included in their entirety.
Appendix A- Resolutions and Ordinances
This includes the resolution from the Tribal Council to adopt this plan. However, this would also include other resolutions on agriculture, water resources, and natural resources/ environmental (depending on which type of department you have or possibly both depending on Tribal department structure)  that may be related. It would include (where they are applicable) any leasing policies, leasing ordinances, agricultural ordinances, agricultural policies, water resources ordinances, water resources policies, natural resources/ environmental ordinances, natural resources/ environmental policies, housing ordinances, housing policies, transportation ordinances, transportation policies, economic development ordinances, and economic development policies. 

Appendix B- Maps and GIS Information
Include a map of the Reservation including all lands that are covered under this plan. Include separate maps of any areas that have special considerations of any type (ie. management zones, riparian areas, areas with conservation easements, historic sites (this does not have to be detailed or explicit in the public document),etc.) 

Appendix C- Public Meeting Information, Issues and Outcomes
The Table below is an optional way to reference the issues from public meetings. This is not mandatory, but can work as a handy reference guide to search issues. 
	Public Meeting Date/ Location/ Number of Attendees
	Issues Brought Forward
	Outcomes

	
	
	

	
	
	

	
	
	

	
	
	



Attach all information related to the meetings. Suggestion is to scan them all into one document that can be pasted into here and can have a link to a server or cloud file. Information to include: Save the Date, Agenda, Sign In Sheet, and meeting minutes (as well as any other relevant information ie. if you have questionnaires for people to fill out, etc.)

Appendix D- Related Long Term Planning Documents
The table below is a suggestion as a way to insert links and have quick reference information on these documents. I suggest using links as opposed to physical posting as these should be living documents with regular updates. Having a server or cloud area in which the most updated version is always kept with the same link is extremely helpful for organizing this. 
Some of the plans that you may consider linking (these is a suggested list, but it depends on what is applicable to you and if you have other plans that are related and not listed here please include those): 
· Agricultural Resource Management Plan
· Forest Management Plan
· Land Use Plans
· Housing Plans (this can impact backyard and community agriculture)
· Climate Change Adaptation/ Mitigation Plan
· FEMA Hazard Mitigation Plan
· Drought Mitigation Plan
· Water Resources Management Plan
· Nonpoint Source Assessment
· Nonpoint Source Management Plan
· Watershed Management Plan (this may be internal or external relating to the watershed)
· Wildlife Management Plan
· Tribal Transportation Plans (depending on how comprehensive these are they may be relevant if they talk about roadway verges, movement of farm equipment, etc.) 
· Source Water Protection Plan
· Wetland Protection Plan
· Strategic Plans
· Organizational Overview
· Organizational/ Department Chart
· Cultural Plans (please note that with these you may want to include them on an internal version, but not include them on the version that is reviewed by BIA as inclusion there may open sensitive information to the Freedom of Information Act. Always make sure sensitive information is redacted in versions that go to any federal agency.)






	Section Number
	Name of Document and Link
	Brief Summary of How this relates to the IRMP/ reference relevant sections

	1
	
	

	2
	
	

	3
	
	




Appendix E- Other Related Materials 
What you want or need to include here will be very individual to each Tribe. Some examples of this may be things like producer surveys/ questionnaires, mission statements for the Tribe or Departments that were relevant to the decision making process, a list of of partner organizations/ agencies and contact information (keep this updated so a link to a living document is suggested), a statement of relationship to cultural values, a list of potential funding sources for implementation of goals, etc.). This can also be a good place to put in a list of resources used in developing that plan that may be helpful for future updates.  





