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NOTE: This plan is made without auto formatting in order to make it easier for you to edit and move sections as you see fit. Table of contents and other sections with multiple columns are laid out as actual tables in order to make them easier to edit. Change what you need to make this plan yours. 



Insert Date
Insert Expiration Date
Insert Address
Insert Preparer if Applicable
Table of Contents

Item 										Page
	Tribal Council Approval/ Update Dates
	

	Acknowledgements
	

	Acronyms/ Definitions
	

	Vision Statement and Description of its Formation
	

	Introduction
	

	1. Purpose
	

	2. Scope	
	

	Executive Summary
	

	1. Goals									
	

	2. Agricultural Management 
	

	3. Agricultural and Natural Resource Management Information
	

	4. Agricultural Economic Development
	

	5. Grazing/ /Rangeland Productivity
	

	6. Cropland Productivity 
	

	7. Traditional Foods (if applicable)
	

	8. Land Ownership
	

	9. Land Leases
	

	10. Water Resources and Management 
	

	11. Wildlife Management
	

	Methodology
	

	Identified Issues
	

	Background, Setting, and General Information on the Tribe/ Reservation
	

	1. Agricultural History							
	

	2. Current Agricultural Uses		
	

	3. Soil Type/ Profile
	

	4. Current Land Use (and Land Use Map)
	

	5. Climate
	

	6. Links to other long term plans (in Appendix)
	

	Agricultural Goals, Objective, and Action Plan
	

	1. Agricultural Management 
	

	2. Agricultural and Natural Resource Management
	

	3. Agricultural Economic Development
	

	4. Grazing/ /Rangeland Productivity
	

	5. Cropland Productivity 
	

	6. Traditional Foods (if applicable)
	

	7. Land Ownership
	

	8. Land Leases
	

	9. Water Resources and Management 
	

	10. Wildlife Management
	

	Appendix A- Resolutions and Ordinances
	

	Appendix B- Maps and GIS Information
	

	Appendix C- Public Meeting Information, Issues, and Outcomes
	

	Appendix D- Related Long Term Planning Documents
	

	Appendix E- Any Other Related Materials 
	





Tribal Council Approval
Insert date approved by Tribal Council, Planned Update Dates, Reference Names or Numbers for Approval, Tribal Council Certifications, Letters to and From Bureau of Indian Affairs, include resolution in Appendix A

Acknowledgements
Insert acknowledgement of anyone who assisted with the plan including people who helped gather data, set up public meetings, interviews, Tribal Council for reviewing the plan, etc.

Acronyms/ Definitions

	Acronym/Word
	Full Title/ Definition

	
	

	
	

	
	

	
	



Please remember that not everyone reading or referencing your plan will work regularly with the agencies or partners that you do so break down acronyms including agency names, and provide definitions of words or phrases that are specific to your discipline or Tribe (this is going to BIA as well). Ie. If not all Tribal Council members are producers then they may not understand some terminology like grazing sticks, crop indemnity insurance, etc. so be mindful when using terminology to come back to this section and insert a definition. 
· It helps to list alphabetically by acronym/ word
· Could also put in order of appearance in document


Vision Statement and Description of Formation

The vision statement should be the ideal of what the community would like to see from this plan/ agricultural goal. Describe how this vision statement was created. Ie. How many public meetings, how many people attended and participated, if a survey was used/sent to the community a copy of this document could be included as an appendix. This vision should then be incorporated into your goals and objectives. I would suggest that this statement include economic, ecological, cultural, and social aspects. This is also where you would introduce your agricultural objectives in broad terms that you will go into more detail on throughout the plan. It should be no more than a few sentences and broadly encompass what you want from an agricultural program. 

Introduction

Provide a brief description of the plan. This can include a brief description of the process used in plan creation. 

Purpose

Provide a brief description of why you have the plan. What aspects were important to you and give a little background on each. Some examples are including agricultural resources, natural resources and how the Tribe wants to protect those. You can also include exercising sovereignty, for continuity in case of staff and government changes, holistic evaluation, having a way to link planning to resources, and meeting specific agricultural goals with a clear plan, etc. What does a community based plan mean for your Tribe and what functions can this provide? This section should have some individuality based on the Tribe and what it wishes to achieve through this planning process.  

Scope

Provide a brief description of what is covered in this plan in terms of area, authority, etc. Does your Tribe have processing, marketing, distribution? Are you covering traditional foods? Or just production? What are you including in this plan? What resources are you balancing with this plan?
Then you should include the scope as an excerpt of the act. Decide how this best fits into your scope, but the following information should be included: 
The scope of the Agricultural Resource Management Plan follows the outline established by the  American Indian Agricultural Resource Management Act of 1993 (P.L. 103-177, 25USC3701).  This act states the following: 
According to 25 USCS § 3711(b) Indian agricultural resource management planning program  means: 
“(1) To meet the management objectives of this section, a 10-year Indian agriculture resource  management and monitoring plan shall be developed and implemented as follows: 
(A) Pursuant to a self-determination contract or self-governance compact, an Indian tribe may  develop or implement an Indian agriculture resource plan. Subject to the provisions of  subparagraph (C), the tribe shall have broad discretion in designing and carrying out the planning  process. 
(B) If a tribe chooses not to contract the development or implementation of the plan, the Secretary  shall develop or implement, as appropriate, the plan in close consultation with the affected tribe. 
(C) Whether developed directly by the tribe or by the Secretary, the plan shall-- (i) determine available agriculture resources; 
(ii) identify specific tribal agricultural resource goals and objectives; 
(iii) establish management objectives for the resources; 
(iv) define critical values of the Indian tribe and its members and provide identified holistic  management objectives; 
(v) identify actions to be taken to reach established objectives; 
(vi) be developed through public meetings; 
(vii) use the public meeting records, existing survey documents, reports, and other research from  Federal agencies, tribal community colleges, and land grant universities; and 
(viii) be completed within three years of the initiation of activity to establish the plan. 
The purpose of this Act is to provide a tribe with the means to create a long-term strategy for  agricultural development on their reservation. The Act also states that:

(2) Indian agriculture resource management plans developed and approved under this section shall  govern the management and administration of Indian agricultural resources and Indian agricultural  lands by the Bureau and the Indian tribal government. 
SEC.102. INDIAN PARTICIPATION IN LAND MANAGEMENT ACTIVITIES. 
(a) TRIBAL RECOGNITION-The Secretary shall conduct all land management activities on  Indian agricultural land in accordance with goals and objectives set forth in the approved  agricultural resource management plan, in an integrated resource management plan, and in  accordance with all tribal laws and ordinances, except in specific instances where such  compliance would be contrary to the trust responsibility of the United States. 


Executive Summary

The scope of the Agricultural Resource Management Plan should follow the outline established by the American Indian Agricultural Resource Management Act of 1993 (P.L. 103-177, 25USC3701). This should be referenced in the Executive Summary. Describe the elements of this process and how it was followed and what the public input was to create this plan.  Provide background information on the Tribe and the planning process. Put in agricultural census data and anything else needed. 
· If an EPA required assessment has been completed for the management goals/plans outlined in the document, this is an area that you could present those findings and management alternatives (though this could also be included throughout the document when discussing each management objective)

Goals

Give a description of how goals were created and decided upon for the plan. Put in any goals that are for the plan in general and how to enact it. Specific topic goals will go under each of the topics below. 

Agriculture Management 

Talk about the structure to manage the plan and the department or method for enactment. Add in your goals that are related to agriculture specifically. I would recommend between 2-8 goals. While it is ok to have some overarching goals it is recommended to have some actionable and achievable goals.  

Water Management

Add in your goals that are related to water management specifically. I would recommend between 2-8 goals. While it is ok to have some overarching goals it is recommended to have some actionable and achievable goals. 

Agriculture and Natural Resource Management Information

Provide a brief description of types of data gaps that exist that would be helpful for future versions of this planning and other related planning processes. Then provide 2-5 goals for achieving, analyzing, and maintaining necessary data. You may have an overarching goal, but it would be recommended to also have at least one actionable and achievable goal.
 
Agricultural Economic Development

Provide a brief description of any agricultural businesses/ leasing or other economic development ventures already in place. Brief description of their future plans. Brief description of any planned future development project. List of data gaps in determining feasibility of any future goals or to help form future goals. Then provide 2-5 goals for movement forward in agriculture economic development. Have at least one actionable and achievable goal. 

Grazing/ Rangeland Productivity

Provide a brief description of your rangeland and grazing landbase, in acres. Include any data or information you have on forage quality, forage production, and grazing capacity of these areas. Brief description of future plans/goals. Be sure to include any data required to accomplish future goals and identify existing data gaps. Include several goals (2-5) that move productivity forward as well as work towards accomplishing overarching agriculture goals. Monitoring methods and/or metrics that will be used could be included here as well.

Cropland Productivity 

Provide information on the crops grown on the reservation, as well as a breakdown of the crops grown by land ownership (if possible)- lease, allotted, tribal, fee, trust, etc., as well as the total acreage of cropland on the reservation. Information on the market value of the crops harvested from these lands in previous years and any projections that you may have should be included. Hindrances to cropland productivity could also be discussed in this section.

Traditional Foods (if applicable)

Provide a brief description of the types of traditional foods/plants and their uses (these can be as specific or vague as you wish, this section is simply to identify the presence and abundance of traditional foods/products provided by the land). Briefly describe future goals/objectives. Provide monitoring methods that will be utilized. Outline the tribal regulations or processes that are currently in place or that will be implemented for protecting/preserving these resources from land management impacts.

Land Ownership

Provide breakdown of land ownership types on the reservation (tribal, trust, fee, private, etc.) and the breakdown of acreage for each type of ownership. Descriptions of past management used on these lands, future management goals, and any challenges that have or may arise in the future can also be addressed here. This section is also where any plans to acquire lands or to move lands into trust or fee would be included.

Land Leases

Provide data on the percentage of land that is held in leases. Demographics of the lessees (tribal, native but not tribal, non-native) and what leased lands are used as well as the economic value of lease land products. This is also where you could outline the types of leasing terms that are available, any difficulties that exist with land leases, any programs planned or in place to encourage land improvement and production for lessees or to help first time tribal lessees. Data gaps or plans for land leasing on the reservation could also be discussed in this section.

Water Resources and Management

Provide detailed descriptions about the surface water sources of the reservation (rivers, streams, lakes, wetland, etc.) as well as any groundwater sources. Outline any concerns or issues that may exist in terms of water quality, usage, and/or access- present the management plans to mitigate these concerns/issues. This is also where you would discuss any water and/or irrigation infrastructure that is in use on the reservation as well as any problems or needs in these areas. Be sure to indicate any data that is needed for the management of the water sources and outline how this data will be obtained, stored, and utilized. Any agencies that the Tribe works with for water resource monitoring or state/federal compacts that the Tribe is a part of should also be included in this section.

Wildlife Management 

Provide information on reservation wildlife, including those of cultural importance (ceremonial, subsistence, etc.) as well as the ultimate goals/objectives for the management of these species (community priorities often play a role in the management planning in this section). Discuss any listed species (endangered, threatened, etc.) known to be on the reservation- discuss management plans to foster their presence as well as any methodologies or actions that will be taken to mitigate any impacts that other agricultural activities may have on these species. Plans commonly include discussion and management plans to deal with any nuisance species (e.g. feral horses) found on the reservation. 

Methodology

Discuss the process, when the planning began, what goals motivated the desire to complete the ARMP process, how public input is collected, how public meetings are organized, what partners are involved, plan philosophy, plan structure, who is part of the core planning committee, a description of the planning process, explanation of how the planning process and ultimately the plan are going to meet the philosophy and goals, and include a planning process timeline. You may include anything else that is useful to the Tribe such as a description of how the planning team members were chosen, what worked and what you would do differently, how to successfully engage the community and government, etc. Discuss how priorities were determined and how goals were set. 

Identified Issues

Discuss how issues and information were identified and collected. Discuss how this input is then organized into topic areas (Note you may choose to organize your topic areas differently than in this template based on the issues that you have discovered, this template is meant to be a starting place/guide, not prescriptive). How are issues prioritized and turned into goals? What are the main issues being addressed? 

Background, Setting, and General Information on the Tribe/ Reservation

This should describe in detail the land base of the Tribe, the location, the jurisdictions, the history of the land base, include fee lands, allotment lands, and describe ancestral boundaries where applicable. This should also include information such as topography, type of ground cover, acres in production, and reference any maps, figures, or GIS data in the appendix. Discuss the factors that are limiting to agriculture within the Tribal boundaries ie. topography, soil depletion (this can be worked on through the type of agriculture used), climate water, water resources available, checkerboarding, jurisdictions, funding, existing policies or ordinances, staffing, data, distance to processing, road conditions, etc. 

Agricultural History

Add in information of the history of agriculture with the Tribe and on the land it currently holds. So if there is land that was used for example for an orchard, but is no longer being used for that since the Tribe purchased land for Trust then you would still mention that as it has bearing on what may be in the soil, water, and their condition. 

Current Agricultural Uses

List what agriculture is currently occurring on the Reservation. Include data and maps from the agricultural census and include other information (such as traditional foods, community gardens, backyard garden areas, new agriculture, etc.) that may not be captured in the census. Discuss successes and barriers with current agriculture. Include information on what types of crops are grown, how many of each, what livestock are run, how many, what poultry, how many, etc.

Soil Type/ Profile

Include information on your soil type/ types, soil maps for the Reservation, a brief description of soil types and their characteristics should be included here. If you have knowledge of areas where soils are degraded, have been regenerated, etc. this is helpful information to be able to reference here. It is also helpful here to include a HUC (Hydrologic Unit Code) map here for your area. Down to the HUC unit 12 is most helpful if available. This will 

Current Land Use (and land use map)

Include information on the current land base and its breakdown with maps. List out types of land uses, zones, and any relevant information to how that land use is set out. List out rangeland, pastureland, and cropland. Look at what is important based upon what land uses impact agriculture on your Reservation. 

Climate

Describe the climate of the area, the annual rainfall, high and low temperatures, days at or near high, days at or near low, any microclimate information on the Reservation. Then include any information like an executive summary of drought mitigation planning, wildfire preparedness, etc. Images such as rainfall tables, yearly temperature tables, snowfall tables, etc. may also be helpful to include if you have them. It is also helpful to include climate projections for your area and how you are dealing with current change impacts and how you plan to deal with future changes. 

Links to Other Long Term Plans (in Appendix)


	Plan Name
	Plan Link
	Appendix D section number
	Department Lead for Plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Agricultural Goals, Objective, and Action Plan

Provide 

Agricultural Management

Add in

Agriculture and Natural Resources Management 

Add i

Agricultural Economic Development 

Add i 

Grazing/ Rangeland Productivity 

Add 

Cropland Productivity 

Add in. 

Traditional Foods (if applicable)

Add in 
Land Ownership

Add in 

Land Leases

Add in. 

Water Resources Management

Add in 

Wildlife Management

Add in 

Appendix A- Resolutions and Ordinances

This includes the resolution from the Tribal Council to adopt this plan. However, this would also include other resolutions on agriculture, water resources, and natural resources/ environmental (depending on which type of department you have or possibly both depending on Tribal department structure)  that may be related. It would include (where they are applicable) any leasing policies, leasing ordinances, agricultural ordinances, agricultural policies, water resources ordinances, water resources policies, natural resources/ environmental ordinances, natural resources/ environmental policies, housing ordinances, housing policies (where these impact backyard/ community agriculture, or placement of homes on agricultural lands, etc.), transportation ordinances, transportation policies, economic development ordinances, and economic development policies. 

Appendix B- Maps and GIS Information	Comment by Emily Luscombe: put in the stuff here from Village Earth, work with David and Aude	Comment by Aude Chesnais: Emily, are maps and data only supposed to go in appendices or in each section?	Comment by Emily Luscombe: Photos and other stuff can as well, but a link to your site and information on how to access the portal and use it to get the data would be good here

Include a map of the Reservation including all lands that are covered under this plan. Include separate maps of any areas that have special considerations of any type (ie. land that allows grazing, but has a special rule for the riparian area, areas that limit the type of agriculture that can be used, areas with conservation easements, etc.) 

Appendix C- Public Meeting Information, Issues and Outcomes

The Table below is an optional way to reference the issues from public meetings. This is not mandatory, but can work as a handy reference guide to search issues. 
	Public Meeting Date/ Location/ Number of Attendees
	Issues Brought Forward
	Outcomes

	
	
	

	
	
	

	
	
	

	
	
	



Attach all information related to the meetings. Suggestion is to scan them all into one document that can be pasted into here and can have a link to a server or cloud file. Information to include: Save the Date, Agenda, Sign In Sheet, and meeting minutes (as well as any other relevant information ie. if you have questionnaires for people to fill out, etc.)
Appendix D- Related Long Term Planning Documents	Comment by Emily Luscombe: reminder to self to add in NEPA process stuff

The table below is a suggestion as a way to insert links and have quick reference information on these documents.  I suggest using links as opposed to physical posting as these should be living documents with regular updates. Having a server or cloud area in which the most updated version is always kept with the same link is extremely helpful for organizing this. 

Some of the plans that you may consider linking (these is a suggested list, but it depends on what is applicable to you and if you have other plans that are related and not listed here please include those): 
IRMP (Integrated Resource Management Plan
Land Use Plans
Housing Plans (this can impact backyard and community agriculture)
Climate Change Adaptation/ Mitigation Plan
FEMA Hazard Mitigation Plan
Drought Mitigation Plan
Water Resources Management Plan
Nonpoint Source Assessment
Nonpoint Source Management Plan
Watershed Management Plan (this may be internal or external relating to the watershed)
Wildlife Management Plan
Environmental Assessments
Tribal Transportation Plans (depending on how comprehensive these are they may be relevant if they talk about roadway verges, movement of farm equipment, etc.) 
Source Water Protection Plan
Wetland Protection Plan
Strategic Plans
Organizational Overview
Organizational/ Department Chart
Cultural Plans (please note that with these you may want to include them on an internal version, but not include them on the version that is reviewed by BIA as inclusion there may open sensitive information to the Freedom of Information Act. Always make sure sensitive information is redacted in versions that go to any federal agency.)

	Section Number
	Name of Document and Link
	Brief Summary of How this relates to the ARMP/ reference relevant sections

	1
	
	

	2
	
	

	3
	
	




Appendix E- Other Related Materials 

What you want or need to include here will be very individual to each Tribe. Some examples of this may be things like case studies of agricultural ventures that have helped in the decision making process, producer surveys/ questionnaires, mission statements for the Tribe or Departments that were relevant to the decision making process, a list of of partner organizations/ agencies and contact information (keep this updated so a link to a living document is suggested), a statement of relationship to cultural values, a list of potential funding sources for implementation of goals, etc.) . This can also be a good place to put in a list of resources used in developing that plan that may be helpful for future updates. This includes things such 





